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Inventory Blindness: Do your actual stock levels frequently
differ from your recorded counts?

Paper Trail Lag: Are Purchase Requests still physical forms
waiting for manual signatures?

Recipe Drift: Do you lack real-time F&B recipe costing,
leading to unpredictable dish margins?

Supplier Opaque: Is it difficult to compare historical pricing
across different vendors instantly?

Spot-Check Failure: Does your staff find regular "Spot
Checks" too labor-intensive to perform?

THE SUPPLY CHAIN INTEGRITY TEST

STRATEGIC DEFICITS

Mobile Procurement: Can your chefs or managers initiate
orders directly from their phones?

Internal Leaks: Is there a lack of digital tracking for stock
movement between departments?

Compliance Risk: Are high-value items missing a digital audit
trail from delivery to consumption?

Manual Entry Fatigue: Is your team manually typing delivery
notes into an old system or Excel?

Yield Ignorance: Do you lack automated reporting on waste
and consumption patterns?

DIAGNOSTIC OUTCOME

> If you checked 1-3 boxes: Operational Tightening Required. > If you checked 4+ boxes: Critical Margin Hemorrhage. You are
losing profit daily.

> TheRisk: Manual SCM leads to systemic theft, high waste, and > The Fix: AvinivA Fortification Protocol to automate the purchase-
uncontrolled COGS. to-consumption flow.

REQUEST YOUR FORENSIC SCM AUDIT INITIATE PROTOCOL:

sales@aviniva.com
We turn chaotic purchasing into surgical profit protection. AvinivA Technology Corp.




