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THE STABILITY TEST
This document identifies structural fractures in your business operations. Answer

honestly. A checkmark indicates a system failure or inefficiency.

OP E RAT I ONA L  F RAG I L I T Y  I N D I CATORS

Stability: Are systems reliant on patchwork fixes rather than
permanent architecture?

Velocity: Does your team experience regular delays, rework,
or workflow bottlenecks?

Data Accuracy: Is your data fragmented, delayed, or difficult
to access in real-time?

Manual Drag: Are highly paid staff wasting time on manual
data entry tasks?

Silos: Do departments fail to communicate seamlessly?

ST RAT EG I C  D E F I C I T  I N D I CATORS

Compliance Risk: Are you unprepared for a sudden tax or
regulatory audit?

Scalability: Would doubling your revenue break your current
operational processes?

Future Proofing: Is your software older than 5 years or
unable to adapt to new tech?

Profit Leakage: Are you unsure exactly how much money
inefficiencies cost you monthly?

Empowerment: Is your team slowed down by the very tools
meant to help them?

DIAGNOSTIC OUTCOME

REQUEST YOUR FULL FORENSIC AUDIT
We provide a clear, executive-friendly action plan to fix these gaps.

INITIATE PROTOCOL:
sales@aviniva.com
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If you checked 1-3 boxes: Structural Fractures Detected.› If you checked 4+ boxes: Critical System Instability. Immediate
Remediation Required.

›

The Cost: Discover how much money your current operations
silently lose.

› The Fix: Identify the fastest path to fixing broken processes
through automation.

›
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